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This report contains a summary of the year from the Chief Executive, followed by individual
reports on each of the three principal areas of operations, namely hospitality and bookings
(Laurence), spiritual development (Michael) and the Institute (Scholastica).

Chief Executive’s Report
Nicholas Buxton

It has been a very full year. Notable achievements have included the foundation of the
Herbert Kelly Institute for Anglican Religious Life. This followed extensive building works,
begun towards the end of 2024 and completed over the summer of 2025. We then arranged
for transportation of the books from the Willen library, in storage since the closure of Willen
Priory in 2019. We have been sorting out books ever since!

More about the work of the Institute follows below, together with highlights of our ongoing
work in the various areas now grouped together under the heading of ‘Spiritual
Development’, including the training and provision of spiritual directors, pastoral supervision
and other related activities.

Another major highlight of the year was the installation of new stained-glass windows in the
chapel, designed by Sophie Hacker. Commissioned during the course of 2024, they were
installed in July of this year. The result has been stunning. A service of dedication was held
on 28 September with the Bishop of Lincoln (sometime Episcopal Visitor to SSM).

The worshipping life of the chapel continues to develop in fruitful ways. Weekday services
and Sunday services attract two very different congregations. During the week, services are
well attended, comprising members of staff as well as visitors to the Priory (e.g. people
attending for spiritual direction, the training course, or other reasons), whereas on Sundays,
it is a completely different group, mostly Durham residents, including families with young
children.

Because weekday services are attended by staff, they are very easy to sustain; Sundays are
another matter as the Priory is otherwise basically closed. Unlike in even the smallest parish,
we have no ‘church people’, and whilst we have had ordinands on placement in the past, this
is not guaranteed. Towards the end of the year, the idea of a Chapel Intern programme was
proposed, in the hope that this will help both to make services more sustainable and to
stimulate more proactive engagement with the student population.

A significant review of staffing needs and structures was undertaken at the beginning of
2025, with a number of proposals taken forward. These included the re-designation of the
Director of St Antony’s as CEO of SSM, and well as implementation of a more explicit
‘departmental structure’, recognising the developing work of both the Institute and spiritual
accompaniment. Staff changes included Ruth Grant retiring at the end of June, after many
years at the Priory, and Heather Mole joining the team in July. Later in the year we also
recruited two students as temporary library cataloguing assistants. We are very fortunate in
having an outstanding staff team, who are all in their various ways delivering fantastic work.



The Herbert Kelly Institute
Scholastica Jacob

The biggest achievement of this year has been the completion of the new Institute premises
at 72 Claypath; | moved into the building in May.

Library

Approximately 12,000 books from the Willen library, in storage since 2019, were transferred
to Durham in June. The library will now be located on two sites — the Priory and the Institute
— divided according to subject matter. The Priory site will contain books relating to spiritual
direction, general spirituality, prayer, mysticism, philosophy, religious studies and social
sciences. The Institute library will contain theology, biblical studies, Church history and the
religious life collection. Unpacking and classifying the Willen books, integrating the two
collections and cataloguing and re-cataloguing the books is a substantial piece of work
which will take some time. We have employed two part-time cataloguers (both theology
students) to work on this. For the first stage of the process we are concentrating on the
Priory library which should be completed by Spring of next year. Unfortunately, the library
remains closed to users until then.

Archives

The existing archive collections we hold have now been moved into the new premises.
These include the All Saints Sisters of the Poor, the Community of the Sacred Passion and
the Community of St Giles. In addition we have also received the following new deposits:

e The papers of Ray Simpson, founder of the community of Aidan and Hilda, and
author of books on Celtic Christianity and contemporary spirituality. Copies of each
of his books are included in the collection. This is in need of sorting and cataloguing.

e Some boxes and photographs from the Society of St Margaret. Although the
community’s main archive is at Pusey House they wished the additional papers to
come here. It is not normally good practice to separate collections but in this case
we agreed, and it will enable us to build up our relationship with Pusey House.

e The papers from the Annunciation Trust. This includes some of Reginald Somerset-
Ward’s writings and material relating to the establishment of the Farncombe Trust. It
is not catalogued but appears to constitute a valuable history of the development of
spiritual direction within the Anglican tradition.

We also have a request to receive archives from:

e The Trustees of Alton Abbey. The Abbey is in the process of being sold and the
remaining brethren are dispersed. | have made two visits to Alton to identify, sort and
pack up archival material. There is no catalogue and no order to the collection. It will
require considerable work to make it usable.

While it is part of our mission to accept any Anglican community archive which is in danger
of being lost, we must be aware that simply storing collections that have no catalogue or
even a simple finding aid, is of limited benefit. Future planning will need to consider how to
resource active curation work.

Anglican Religious Life Symposium

In March we held the first Anglican Religious Life Symposium. Papers were offered by ten
participants, and one observer also attended. The contributions covered a range of periods,
locations and subjects relating to Anglican religious life and demonstrated the vibrancy of
research in this hitherto neglected field, as well as opportunities for inter-disciplinary work



and new research topics. The day also provided a much-appreciated opportunity to meet
other scholars and share interests and knowledge. Outcomes from the event include:

e The decision to hold a bi-annual symposium.

¢ The establishment of a JISC-serve email group to encourage sharing of research.

¢ The possibility of a publication, which is presently under discussion with Dr Greg
Peters and the editorial board of the Religions journal.

Book Launch

June saw the first event to be held in the new Institute seminar room. This was the
somewhat delayed launch of the edited volume of correspondence between Herbert Kelly
and Dorothy L. Sayers. The occasion also provided an opportunity to show visitors round the
new premises.

Fr Ignatius Lyne Memorial Trust Pilgrimage and Meeting

This is an annual event held at Llanthony Abbey and New Llanthony, Monmouthshire. | was
invited to speak at Evensong this year (August). | took the opportunity to talk of the work of
the Institute and some of the Llanthony artefacts we have here, as well Fr Ignatius’ legacy in
the history of Anglican Benedictine life.

Whilst in Wales | was given hospitality at Ty Mawr Convent and the newly professed Sr
Joanna, and novice Sr Megan, accompanied me on the pilgrimage. During my stay at the
convent | was able to give advice and support on their archive.

Religious History and Catholic Archives: Towards an Interdisciplinary Approach

In September | was invited to participate in a two-day workshop on the nature of the archives
of religious orders/religious institutes. It was funded the British Academy/Leverhulme Trust
and Durham University, and brought together a range of scholars working across the field. |
was the only representative of Anglican communities. In addition to being a useful exchange
of research and experiences, it also provided an opportunity to raise the profile of the
Institute and the very neglected topic of Anglican religious life. It is hoped that one of the
outcomes will be greater collaboration between religious historians and archivists to
encourage scholars to work in partnership with religious to write accounts of their histories.

History of Kelham

Towards the end of the year, the SSM Trustees agreed to the appointment of Dr Jeremy
Bonner FRHistS, and Honorary Fellow of Durham University, as our first ‘Scholar in
Residence’. Jeremy has been commissioned to research and write a history of House of the
Sacred Mission, aka Kelham Theological College.

Hospitality, Retreats and Bookings
Laurence Pinkney

This report provides information on the level and type of bookings at St Antony’s Priory for
this year to date, together with information on associated income.

¢ Retreat bookings: So far this year, we have had 401 guest nights in the cottage,
with donations received totalling £16,339, plus accommodation charges of £726,
giving total income of £17,695 and providing average income per guest night of
£44 13 (suggested donation is £50 per night).



e Spiritual Accompaniment bookings: So far this year, there have been 881
individual room bookings at the Priory for the provision of spiritual accompaniment,
with donations received totalling £4,891, providing an average donation per spiritual
accompaniment session of £5.55 (suggested donation is ‘what you might expect to
earn for an hour’s work’).

¢ Quiet day bookings: So far this year, there have been 40 individual quiet day
bookings, with donations received totalling £630, providing an average donation per
quiet day of £15.75 (suggested donation is £15 per day).

¢ Group bookings: There have been 70 group bookings, with income received of
£835. These bookings include but are not limited to PCC days, guided prayer days,
church groups, supervision groups, workshops, seminars, college groups and
steering group meetings.

e Spiritual Directors Training course days: There have been 23 training course days
involving cohorts from both the 2024 and 2025 course intakes and with associated
income received of £11,614.

There is additionally a great deal that goes on behind the scenes — not least housekeeping,
gardening and all the administration necessary to ensure everything runs smoothly — so that
everyone who comes to the Priory, whether for chapel services, spiritual direction, retreats or
quiet days, can enjoy the best possible experience of being here.

Spiritual Development
Michael O’Halloran

The following report provides an overview of key activities in the various aspects of work
now grouped under ‘spiritual development’, including spiritual accompaniment, pastoral
supervision and the development of new programmes relating to Christian spirituality.

In June, Ruth Grant retired after many years of dedicated service. We are pleased that she
will continue to facilitate the second year of the spiritual accompaniment course and lead a
supervision group. Heather Mole was appointed as Spiritual Accompaniment Coordinator in
July, and has settled in very well.

Spiritual Accompaniment Course

The course remains our core activity. Relaunched in September 2022, it now benefits from
an expanded facilitation team: Michael, Heather, and Revd John Vilaseca-Bruch (Diocese of
Newcastle) lead the September 2025 intake, while Michael, Ruth Grant, and Sr Sheila
McNamara continue with the second-year cohort. This strengthens both our team and our
partnerships with the Catholic Diocese of Hexham and Newcastle and the Church of
England Diocese of Newcastle.

e New intake (Sept 2025): 12 participants (one withdrew early).

e Second year: 5 participants. We have invited several experienced directors to
support the learning practice for this cohort, and they join the course each afternoon
to add experience and numbers to the work in triads.

e Transition Group: This year, we offered those completing the course in June an
opportunity to form a transition group, facilitated by Heather. This group meets bi-
monthly to support their transition as they begin their ministry.



Feedback from June 2025 graduates:

Participants praised the quality of teaching, practical triad work, and reflective assignments.
Many reported that the course exceeded expectations and deepened their spiritual
formation.

The teaching content around training in the spiritual direction model was excellent. It
was good to have plenty of opportunity to practice in the triads, and the tutors'
mentoring of this was very good.

My expectations were more than met. The course overall was richer and deeper than
I had imagined, and this includes both the in-person sessions and the online learning
and reflections. The termly reflective assignments were relevant, searching and
helpful.

This was a new area for me, so | am not quite sure what | expected. However, not
only did the course inform and encourage, it truly led me to discern a new vocation. |
felt the frequency and times of the course days were about right. Personally, an
added bonus was the Tuesday Euchatrist.

Profound thanks to St Antony's and the course facilitators. One of the best courses |
have done in a long time.

The Network of Spiritual Directors

Membership of the Network continues to grow steadily, now numbering 96 people. To be a
member of our network, we ask that each spiritual director adheres to the Retreat
Association Spiritual Direction Guidelines, has received formal training, is themselves in
accompaniment, understands safeguarding responsibilities, and engages in meaningful
supervision.

Spiritual Accompaniment Referrals
To date this year, we have matched 72 people with spiritual directors (83 during the same
period in 2024).

Supervision

We now run 12 closed supervision groups (up from 8), supporting 50 directors.

Nine new directors will begin supervisor training at the Priory in February 2026, delivered by
Julie Dunston. Quarterly open groups, facilitated by Michael, Ruth Grant, and Paul Tyler, are
also offered alongside occasional one-to-one sessions.

Network Quiet Mornings

We host one quiet morning, before Advent, led by various members of the Network. These
are opportunities for spiritual directors to take time aside to pray and reflect. The morning is
followed by a shared lunch and an opportunity to meet with other members of the network.

Ongoing Spiritual Direction Formation

We encourage our Spiritual Directors to participate in regular ongoing training and formation.
Through our monthly newsletter, we share information on the various training courses
offered in the UK, as well as our own programme. In the past year, we have provided training
on the following topics:

Safeguarding

Skills Practice Workshops

Enneagram Workshops

Trauma, Spirituality and Spiritual Accompaniment
Addiction, Spirituality and Spiritual Accompaniment



Pastoral Supervision

Four people completed Diplomas through Spurgeon’s College and are working toward
accreditation with the Association of Pastoral Supervisors and Education (APSE). We are
building partnerships with St Luke’s for Clergy Wellbeing and Durham Diocese to expand the
scope for referrals.

Spirituality & Discipleship Programme
This is a relatively new initiative to develop and deliver other courses and workshops to
support the development of Christian spirituality more widely. However, limited capacity and
time taken up with changes in staffing delayed further development until now. In spite of that,
the following have been added to the programme:

e A workshop on Carmelite spirituality was delivered in March.

e New short courses on prayer and spirituality are planned for 2026.

And Finally...
Fr Nicholas

The last several years, since | came into post in September 2018, have been about building
the foundations. Looking ahead to the next seven, | hope to focus on consolidation and
growth. This means growth in spirituality, calling, and learning, as well as growth in
audiences, profile, and reach.

But it's not just about growth for its own sake. We need to be clear about our core purposes.
One way of focusing this clarity is — to borrow from St Benedict — by seeing the Priory and
everything we do here as a ‘school for the Lord’s service’.

Indeed, this notion aligns closely with the foundational aims of SSM, which are, first and
foremost, ‘to increase the number of those who give their lives to the divine service’. This is
a phrase to which | return again and again as we continue to discern and develop the work
to which we have been called in this unique place.

Looking ahead to 2026, we will — amongst other things — be aiming to get the library re-
opened, and we will be working on further SSM publications. We will be continuing our work
in the provision and training of spiritual directors, and developing new programmes in
Christian spirituality. We will be proactively engaging with students, especially those
exploring faith. And we will be looking forward to welcoming all the visitors and guests who
will be coming here during the course of the year.



